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ol AN Management Solutions co., Itd.

Project Management consulting, Project Management outsourcing,
Project Management training, Software sales

106-0032
5-18-23 Roppongi, Minato-ku, Tokyo

TEL 03-5549-4752 FAX 03-5549-4754
URL http://www.mgmtsol.co.jp

Business areas

Established July 2005

Capital 12,800 million yen

CEO
Shinya Takahashi

Shinya Takahashi has founded Management Solutions in 2005 after directing a number of consulting
projects at Andersen Consulting, Capgemini and Sony Global Solutions.
He is has a degree in Economics from Sophia University.
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V We support your project not as a consulting firm nor as a system integrator.
Project
Management Service offered Organization
. . onlv for the Project basis Hierarchical from
our @ 7 Consulting firms coni/racted area participation ;asr;i?;r;to
client _
@ N spenmegaos [ SRR smemcemomen  Cmpcien
companies
| Whole project is . . ist of iate
Management covered from the Supports project with | Consist of appropria
. i i f
/ Solutions clientds po iAo w gﬁlr;r)bero resourees
Project Management support will not be fairly offered
either by consulting firms nor by system integrators
because they are primary stakeholders to the project.
Management Solutions support your project management
as a neutral and independent party
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About our services

<

Management
Solutions

V We help not only individual projects, but improve the project management on corporate

level as well

Numberof 4
resources
allocated for
Project
Management

Employees engaged in project management

activity

at one of our client companies

(Project Managers and Project Leads)
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We provide resources in need

PMs, PMO leads and other
project staffs

We enhance Project Management

We provide Project Management
enhancement program i trainings
and our proprietary PM tool.



Project Management Support Services : detalls <

Management
Solutions

New business planning and set up support

V PMO lead

V Project control IT strategy planning

V Project administration Chan ge IT governance diagnosis

man ag ement Project initiation support
Project management consulting

(on-site

V trainings (in group)

V elearning V Publishing (Nikkei BP)

’ PM basics V Seminars
, PMO practices V' Publishing
, Project control
, Project administration
, Minutes and other documentation
V ProVizb Progress, | ssues, Risks, Changes, To Dobs,

Documents, Minutes

V ProViz5 Generation Issues, Risks and Changes

V ProViz5 IMS : Issues
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Service tailored to project lifecycle -

Management
Solutions

V We provide appropriate number of resources needed for each project phases

Number of

resources

involved in a
project

Initiation Planning Execution Time
Phase Phase Phase

Our Project Our Project

Our consultants Our PMO leads Controllers (PJC) Administrators Our PMO is Toward the

will help initiate support project will help create (PJA) will handle most populated project closure,

your project planning various standards more and more at this period of we can gradually
needed in the initial increasing Execution release our
stage of Execution administrative phase resources

\_tasks AN J \ J

By letting PMO in from early stage of project initiation,

we can help reduce your project risks, leading project to success
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Benefits brought by PMO intervention
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V Our PMO service can help improve project management maturity level by visualizing
progress and issues across the entire project, enabling PM to make better decisions.

PMO roles

Decision

m making support

PMO

Visualizption of Progress

and Issues

Development |Infrastructure|
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Introduction and improvements of
project control processes
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PMOG6s aut hori

responsibilities

Management
Solutions
ti+es and
Authorities Responsibilities

Project Manager / Project

Project completion

Human resources, L
responsibilities -

leader budgeting Delivery, Cost and Quality
Responsible for team task
Direct works and com_ple_t|on,
Team leads motivating team
evaluate .
and controlling
tasks
Productivity improvement
Take corrective (especially in decision
PMO measures in terms making processes for
of quality managements and in on-

site controlling processes)

PMO difference from other teams

Work scope Deliverables Schedule M:E;;It; er
Other Clear Mainly Specialized
(well-defined, deliverables Well-defined skills are
teams o ) i
limited) for clients required
Mainly deals Mostly Wide range of
PMO Various with non-client | continuous skill set is
deliverables works required
6




The concept of PMO solution

(s

Management
Solutions

Our PMO solution is a total solution for project management improvement, leading project to success

Project man
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A

Risk detection and preventive measures
implementation

Management reporting
Facilitation roles for various meetings

Inter-organization coordination, mentoring,
etc.

Progress control, Issues control, Risk
management, Change control process
establishment and implementation, Analysis
report

Facilitate various recurring meetings

Define project ground rules and supervise,
etc

Member control (Securities, Room entrance
control)

Update organization chart and master
schedule

Document control (including administrative
work such as filing)

Set up PCs and other project infrastructures,
etc

Project Management and PMO trainings

Software for reducing cost in control-related
tasks, project information sharing and
management reporting

Effects

Project
ualization




Our PMO solution approach

<

Management
Solutions

1. Our approach for change management : until the change takes firm root

AOQur consultants
organized problems and issues,
prepared change plans as well as
advises. 0

+@

Now you know what needs to be
done, but are worrying if stable
implementation takes place

Sa ftware compapry

by many companies as
Trammg optional services
System develop (
prov1der

Consultmg

company Project management/
PMO support is offered

3. We provide necessary number of resources, only when needed

Number of resources
required for project
management

tion ng

s

Initia  Planni Execution
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For the success of change plan,
we support project execution in
the same perspective as our
client, by consolidating change in
employee consciousness and
entire organization.

We provide one-stop solutions as
project management/ PMO
support expert

Not only after problems have
arose in project : call us we

experts in project initiation and
planning.




